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What Happens When your Luck Runs Out
• Why would he do that when he knew the risks?
• That’s how I was shown to do it.
• I’ve done it this way 100 times before with no 

problem.
• I do riskier stuff than this at home.
• It won’t be that bad. Let’s give it a try. 

Each day, on average, two construction workers die of 
work-related injuries in the United States. In fact, one in 
five workplace fatalities are construction-related. One of 
the major causes of accidents/injuries on the job is from 
workers taking risks and losing. There are many reasons 
why people take risks at work. Let’s look at some of 
those reasons: 

OVERESTIMATING CAPABILITY OR 
EXPERIENCE
Greater risks are tolerated when there is a belief in 
one’s physical ability, strength, agility, reaction time 
and reflexes in preventing an incident. A worker may 
overestimate their strength and will thus accept more 
risk when applying force, or may overestimate his or her 
agility and accept the risk of a poorly prepared working 
surface. This factor also relates to situations where 
an experienced worker will rely on his or her years of 
experience and knowledge of the task as justification for 
doing the work in a way that may have higher risk.

FAMILIARITY WITH THE TASK (OR 
COMPLACENCY)
This occurs when a worker has completed a task 
successfully multiple times and has the skill to complete 
it successfully without thinking — a state referred to 
as “unconsciously competent.” This kind of autopilot 
complacency occurs without the worker having to 
refocus or refresh, thus creating a blind spot to potential 
hazards.

SERIOUSNESS OF THE OUTCOME
Here, the increased risk is based on the premise that 
something could go wrong. However, the worker 
underestimates how serious the consequences might be

VOLUNTARY ACTIONS AND BEING IN 
CONTROL
There is an increased acceptance of risk in performing 
voluntary activities. Once we have made a decision to 
participate in an activity, either work-based or off the 
job, a process called “confirmation bias” occurs, and 
we convince ourselves that it is safe, despite the actual 
risks. 

PERSONAL EXPERIENCE WITH A SERIOUS 
OUTCOME
Personal reality events can stick with an individual for 
a long time — sometimes a lifetime. They can impact a 
person’s decisions on performing tasks they associate 
with an event, and it can result in being intolerant of any 
risk associated with a similar task. However, a worker 
who has never had a firsthand experience with a serious 
consequence will be prepared to accept more risk 
because they may be skeptical that something serious 
could actually happen. 

COST OF NONCOMPLIANCE
Personal cost can impact a person’s decision to 
accept risk and an individual can be influenced by 
how high the cost of noncompliance will be. If the cost 
of noncompliance (taking a risk), is going to be high, 
such as losing a job or receiving a fine or penalty, the 
person may decide to conduct themselves in a less risky 
manner.

QUANDEL IS COMMITTED TO OUR NUMBER ONE CORE VALUE: 
SAFETY: FIRST. LAST. ALWAYS!
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OUR PURPOSE
Lead. Make a difference. Build a better future!

OUR VALUES
Safety: First. Last. Always!
Steadfast Integrity: Be honest. Treat other with respect.
Exceptional Service: Align goals. Add value. Develop lasting 
relationships.
Commitment to Excellence: Take ownership. Constantly improve.
Focus on Team: Listen. Collaborate. Communicate. Execute.

OVERCONFIDENCE IN THE EQUIPMENT
Overconfidence occurs when a worker places excessive 
or unwarranted trust that the equipment or tool will 
always perform exactly as designed. When a worker 
becomes familiar with particular tools and equipment, 
and has not experienced any failures, he or she can 
become overly trusting that the equipment or tool will 
never fail. 

OVERCONFIDENCE IN PERSONAL 
PROTECTIVE EQUIPMENT
Risks become more common when the limitations 
of the personal protective equipment (PPE) are not 
understood. Higher levels of risk are accepted when 
workers are overconfident in the safety equipment they 
use and their belief that if something does go wrong, the 
PPE will keep them from harm. 

PROFIT OR GAIN FROM ACTIONS
This risk tolerance factor stems from the desire for profit, 
gain and/or recognition. This occurs at an individual 
level where a person may profit from their own action. 
This could be finishing sooner by taking shortcuts, or it 
could be a company trying to profit from taking greater 
risks. 

ROLE MODELS ACCEPTING RISK
The level of risk accepted by our role models and 
mentors will directly impact the level of risk individuals 
will accept. Workers will watch their peers, supervisors 
and mentors to determine how they should behave and 
proceed. Modeling after a mentor or role model who 
accepts risk will result in the worker accepting the risk. 
Risk taking often doesn’t result in immediate injury, but 
that doesn’t mean that it’s safe. Think about how many 
times you have driven a few miles over the speed limit 
in your car, skipped a step going down the stairs, or 
lifted something that was too heavy or awkward to lift by 
yourself. You most likely didn’t get injured every single 
time you did it, but every time you do it you are taking a 
risk. If this behavior becomes a habit, luck tends to run 
out.


